Exercise Instructions

How to plan:

* Invite partners to participate in an interactive discussion on building
relationships between your organizations

* Plan for at least an hour for introductions, exercise and debrief
* Assign a facilitator to lead the exercise and present the slides
* Customize slides as needed for your meeting

Contact Ashley Hofmann (ahofmann@aha.org) with questions.



Exercise Instructions

Supplies needed:

* Per Attendee:
* Plain white 8.5x11 inch paper

e Black marker
* Sticky note pad

* Per Table:
* 5-6 chairs (people)
* Copy of canvas (print size: 36x24 inches)
* Something to collect discarded sticky notes (e.g., small bowl or container)
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COMMUNITY-BASED PARTNERSHIP CANVAS

VISUAL EXERCISE

1. Who is ‘on the bus’? Select a REAL community based-
organization (within a community of someone at your table)
that a hospital could partner with to improve the well-being
of people.

2. If the partnership is gomg to succeed what expectatlons

must mutually be met? Time commitment, investment,
participation of key people, values that must be shared and
maintained, etc. What are the criteria for success?

3. What potential obstacles and risks need to be imagined
and mitigated? How could this go wrong or end up a big
waste of time and resources?
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